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Strengthening North Carolina’s Early Childhood Professional Development System
North Carolina’s early childhood professional development system is composed of many partners. Each partner provides services guided by policies that collectively provide the field with professional development opportunities, supports and rewards.

In 2009, NAEYC released a blueprint to guide states in developing or strengthening policies that guide the provision of early childhood professional development in an effort to unite all early childhood sectors—child care; Head Start; prekindergarten;

public schools; early intervention and special education services.  This blueprint will be used by the Institute as we go forward to further strengthen our work in building a dynamic, responsive system of Early Educator professional development.
Below are excerpts from the Workforce Designs blueprint brief available for free at the link below.   To download the brief and/or review other NAEYC Early Childhood Workforce Systems Initiative resources visit http://www.naeyc.org/policy/ecwsi.
Workforce Designs: A Policy Blueprint for State Early Childhood Professional Development Systems
This blueprint focuses on the policies that connect professional development activities and that support and make possible an effective implementation of a state system of professional development. It highlights policy principles and essential policy areas that build or sustain an integrated system—a system that ensures quality in all settings in which early childhood professionals work. These principles and highlighted policy areas look beyond the status quo; they are aimed at the development and retention of a competent and stable early childhood workforce—a skilled cadre of effective, diverse, and adequately compensated professionals.

Why? Qualified and well-compensated professionals are essential to ensuring high-quality early childhood education
programs. State policies and financing of the professional development system have a significant impact on

the recruitment, quality, and retention of early childhood professionals.

Why Now? As the number of children in child care, state-funded preschool, Early Head Start, and Head Start grow, and as

states expand their interest in high-quality learning, it is important that state policy makers place attention on high quality

early childhood professionals in all settings. Making sure that there are well-considered and financed systems

of professional development for these professionals is critical to ensuring that children have high-quality early

development and learning experiences.
Essential Policy Areas to Address

The following six essential policy areas include:

1. Professional Standards: the content of professional preparation and ongoing development.

2. Career Pathways: routes of continuous progress for early childhood professionals, so they can plan the achievement of increased qualifications, understand the professional possibilities, and be appropriately compensated.
3. Articulation: the transfer of professional development credentials, courses, credits, degrees, and student performance-based competencies from one program or institution to another, ideally without a loss of credits.

4. Advisory Structure: the coordination mechanism for an integrated early childhood professional development system, which should be free standing and have some authority or direct link to authority in the state’s governance structure.

5. Data: to gauge impacts and systems change, as well as to inform planning, evaluation, quality assurance, and accountability.

6. Financing: the funding that all professional development systems need in order to operate
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